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A MESSAGE FROM
THE DIRECTOR

Many of you may be familiar with Disney’s classic The Jungle Book. If you are, you’ll remember Baloo
walking through the jungle singing “The Bare Necessities”. Baloo sings that when your basic needs
are met you can “forget about your worries and your strife”. I think this is what we do best here at
Swannanoa Valley Christian Ministry, providing the necessary support for our clients to live free
from fear of eviction, hunger, and more. People come to SVCM seeking the Bare Necessities: rental
assistance to stay in their homes, help with electric and water bills so they don’t get disconnected,
heating assistance in the form of oil and wood to stay warm during the winter, food to fill their
bellies, clothes to put on their backs, and more. Through the support of this amazing community we
are able to meet these needs and do even more to give back, through programs like Hope for
Tomorrow and the Johnny Raines Christmas Program.
We ended 2021 with COVID 19 still heavy in our hearts and minds, continuing to hear stories of the
impact hitting close to home. The numbers and statistics you see in this report represent individuals
and families, each with their own story. We cannot tell every story, but we hope that through this
report you can get an idea of the scope of our work and the dedication we have to meeting our
clients needs. Last year staff, volunteers, and clients alike desperately missed being able to meet face
to face and build relationships with one another. We missed sharing in clients’ successes, their
heartaches, and their struggles. It is our hope that in 2022 we can return to having those meaningful
interactions, creating community. Thank you to all those who have supported SVCM’s ministry in
2021.Through your generous contributions of volunteer hours, donations, and prayers we have been
able to provide more than the Bare Necessities to our neighbors, giving back from a place of
abundance and love.

Cheryl Wilson, Executive Director
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Board of Director’s Message

Reflections of 2021
What an honor it is to serve on the Executive Board of Directors for
Swannanoa Valley Christian Ministry. Our Valley is such an amazing
place to live because of the many people that love and care for
others. During the past year Christ has proven time after time that
this is His ministry and that He goes before us to provide for our
needs. We have delighted in new and different ideas in the past year,
such as in our Deck the Trees and Walk for Your Neighbor events,
both of which resulted in record breaking contributions! He has also
provided wonderful new staff members who come to us with
insights into their younger generations which we think is so
necessary for our future. Christ has also provided beautiful cultural
diversity on our board and in our Hope for Tomorrow ministry,
which we strive to be a reflection of what heaven looks like. The
greatest of all of our SVCM provisions has been a community that
gives so generously from their hearts of their time, talent and
treasure! What a blessing it is to be stewards of your heartfelt gifts.
Rosie Palmisano, President
Patti Smith, Vice President

MINISTRY NUMBERS
AT A GLANCE
Households Served

Our ministry served 823 households with 1,816 members in 2021, with some
coming just once and some coming numerous time for food, clothing,
financial assistance and more.
Served 191 new households
Provided a total of 11,219 services to clients
Household locations: Black Mountain 55% | Swannanoa 34% | Asheville 7%
| Transient 3% | Undisclosed 1%

Food Distributed
We served an average of 138 households per month with an average of
306 people coming for food. Clients can come to SVCM every 21 days
for food.
Thank you to our community partner Manna Foodbank who
provided us with:
153,450 lbs of food that became 127,875 meals with an estimated
dollar value of over $270,000!
Thank you to our additional community partners like Hopey, Pizza Hut, and
Starbucks, and individuals and groups who donated food directly to us!

Fuel, Utilities, and Client Assistance

Fuel and Electric assistance was the greatest expense category in 2021 with
the precipitous rise in gas and fuel costs greatly impacting people in our area.
In total in 2021, SVCM spent $68,164.29 keeping our community warm as well
as keeping their lights on. This represents 264 households with 534 people in
those homes.
Provided 422 gas vouchers to get to doctor’s appointments, college classes,
job interviews, and more.

MEASURING
PROGRESS
Direct Service Costs
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1. Hope For Tomorrow - $60,524.32 | 23.72%
2. Transportation Related Costs - $9,862.03 | 3.86%
3. Rental Assistance - $33,873.07 | 13.27%
4. Home Maintenance and Utilities - $85,482.81 | 33.50%
5. Food Costs - $17,313,40 | 6.78%
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23.7%

#7
3.9%
#6
2.9%
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6.8%

#2
3.9%

6. Medical Expenses- $7,395.05 | 2.90%
7. Misc. including scholarships, Christmas, and urgent needs
like funeral expenses and childcare- $10,075.15 | 3.95%

#3
13.3%

8. Homeless and Transient Populations - $30,669.15 | 12.02%
#4
33.5%

In 2021 we were overwhelmed by your generous donations. After
accounting for salaries, operating expenses of just $96,048.54, insurance,
building fees, etc. SVCM was able to carry over more than $76,000 into
2022 as emergency reserves. We are so thankful to our 821 donors who
averaged a gift size of over $400 to our ministry. You make this work
possible!

FUNDING SOURCE BREAKDOWN
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1. Donations - $476,375.46 | 72.54%
#4
1.6%

2. Churches - $43,365.84 | 6.60%
3. Grants - $21,500 | 3.27%
4. Endowment - $10,780 | 1.64%
5. Walk for Your Neighbor - $61,675.50 | 9.39%

#3
3.3%
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6.6%

6. Deck the Trees - $41,330.18 | 6.29%
7. Misc. - $1,645.49 | 0.25%
#1
72.5%

PROGRAMS
Swannanoa Valley Christian Ministry seeks to meet the many and varied needs of its neighbors. This
can look like wood delivered to your home, a bill paid when you need it most, or providing food and
clothing. See below for some of SVCM’s highlighted program areas.

Hope for Tomorrow

It is SVCM’s mission at Hope for Tomorrow, “To inspire and
build hope for the future of our valley children and their
mothers”. With the support of a full-time case manager, we
serve a group of previously homeless children and their
mothers. The mothers are encouraged and enabled to
pursue education and independence through gainful
employment. It is our hope that these women and their
children will be able to use our housing as a haven to rest,
grow, and eventually leave to live happy lives on their own.

Food Pantry and Clothes Closet

SVCM provides a client choice food pantry and clothing
closet. The food pantry has a daily food list available to
choose from. In 2021, in order to minimize covid risk,
volunteers filled a grocery cart based on the client's wishes
and delivered the food to their vehicle. The clothes closet
serves adults and children of all shapes, sizes, and styles,
providing everything from warm winter wear to interview
outfits.

Client Financial Assistance

In order to meet the most pressing needs of our community,
direct financial assistance is often what is needed. Anything
from urgent, life-altering bills like rent and utilities to gas
vouchers for travel to medical appointments or job interviews
are considered. At SVCM we treat each client as an individual,
listening to them carefully and assessing how we can best
meet their needs. We hope to enable our clients to live their
best and most productive lives. When every individual
member of our community is cared for, we are all able to
thrive.

Holiday Cheer

During the holiday season, SVCM stays busy making sure
members of our community have many happy memories. Our
hope is to free them from stress over where their turkey or
toys will come from when experiencing financial or life
difficulties. At Thanksgiving, thanks to the generous donation
of 100 turkeys from Ingles and food boxes collected by
Asheville Christian Academy, SVCM was able to provide more
than 100 families with delicious Thanksgiving meals. At
Christmas time, the Johnny Raines Christmas Cheer program
helped 162 families with 363 children have a merry and bright
Christmas. Thank you to the many volunteers and donations
which allows these children to wake up to a joyful Christmas
morning.

ANNUAL FUNDRAISING
EVENTS

Swannanoa Valley Christian Ministry is blessed to put on
two large fundraising events each year, through the
dedication and support of volunteer committees, church
partners, and local businesses. In 2021, SVCM hosted
Walk for Your Neighbor which raised money for direct
financial assistance for clients. After missing the Walk in
2020 due to COVID 19, it was so nice to be back together
again as a community. Later in the year, the Monte Vista
Hotel hosted SVCM's annual Deck the Trees event. In
2021, 44 local businesses and organizations participated
in the biggest and most successful Deck the Trees to
date. The theme was “A Black Mountain Christmas” and
the four winning trees are included below. These events
continue to experience incredible growth, with the
numbers from the past three years shown below. Thank
you to all who donated and made these events their
biggest success yet!
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DECK THE TREES WINNERS 2021

KILWIN'S BLACK MOUNTAIN

HERSCHEL’S

GOOD MOW JOE

BLACK MOUNTAIN FIRE DEPARTMENT

VOLUNTEER THANK YOU

From the staff here at Swannanoa Valley Christian Ministry we say
THANK YOU to our wonderful volunteers.

Staff Picture: Cheryl Wilson, Director, Savanna Craig, Hope for
Tomorrow Case Manager, Mandy Haun, Administrative Assistant,
Stephanie Trantham, Assistant Director, and Rose Verlander,
Associate Director

In 2021, more than 200 individuals volunteered at SVCM.
They filled grocery carts for clients in the food pantry,
they served on our boards and committees, they
decorated Christmas trees, they organized and ran
events and donation drives, they chopped and delivered
wood for heating, and most of all they showed up for
their community! Their combined efforts represent more
than 10,000+ volunteer hours. We cannot thank our
volunteers enough for helping us carry out our mission.

Not Pictured: Chuck Williams, Food Pantry Supervisor & Volunteer Coordinator

SVCM is incredibly lucky to partner with
more than 100 community partners in
Western North Carolina. This includes more
than 30 churches who support our ministry
through gifts, donation drives, and uplifting
prayers. Thank you to the organizations,
businesses, foundations, churches, and more
who make our work possible!
AME Zion L to R: Jaqueline Collins, Asheville District President, Camille C.
Starnes, Piedmont Episcopal District Missionary Supervisor, Cheryl Wilson,
Renee
Weaver, SVCM Past- President, and Annie K Craig, Hendersonville
AME ZION
District President

Interested in making a gift to
support SVCM's work?
Here are a few ways to give:

1. Visit www.svcmblackmountain.org/donate to make a one-time gift or set up a recurring donation.
2. Mail: Send cash or a check made out to "Swannanoa Valley Christian Ministry" to:
Swannanoa Valley Christian Ministry
P.O. Box 235, Black Mountain, NC 28711
3. Stock transfer, charitable trust, or IRA distribution: Get in touch with your financial advisor
and reach out to Executive Director Cheryl Wilson at svcmdirector@gmail.com or 828-669-9404.

4. For other types of giving, such as Legacy or Endowment, visit our website at
www.svcmblackmountain.org/endowment-fund

BUILDING
COMMUNITY
TOGETHER
Swannanoa Valley Christian Ministry
P.O. Box 235
Black Mountain, NC 28711
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